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The effectiveness of project managers in managing them
under difficult working conditions

Abstract: Project management is of great importance, as it contributes to transforming
ideas into practical reality that will enhance management methods; activate the optimal
use of resources, and segment profit and service activities. Project management is
defined as the process of organizing and managing the resources available in projects,
such as: human resources or material resources, in such a way that the project can be
completed successfully, taking into account the factors of quality, time and available
cost. The goal of project management: increase productivity, reduce costs, reduce
expenses, finish the project on the agreed time, complete the project according to the
established budget, and implement all requirements such as: quality assurance, satisfy
all parties to the project from the client to the project team. However, there are two
main challenges facing any project management process, which make the project
management process very difficult. Completing the completion of the project with the
specified costs and time is one of the first challenges facing any project manager, in
addition to achieving the optimal and most appropriate situation for the project, which
is one of the biggest and most ambitious challenges. Optimal and more appropriate
means the ability to allocate the required inputs with the aim of achieving
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predetermined goals. In the face of these challenges, any successful project requires a
competent and experienced manager, who works effectively and with great effort in
order to achieve the goals of the project that he is managing.
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