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Abstract: The study aimed to identify the concept of outsourcing in organizations by clarifying the
importance, advantages and disadvantages of outsourcing. In addition to identifying the reasons that lead to
organizations resorting to outsourcing, as well as identifying the areas and processes of outsourcing. The
study used the documentary descriptive approach, which is based on referring to documents and literature
such as research, articles, books, etc., and then studying them with description and analysis; In order to extract
the results and indications related to answering the questions of the study. The study concluded with a set of
results, the most important of which are: One of the main reasons for outsourcing is to achieve a competitive
advantage, in addition to the presence of many advantages that the organization gains when outsourcing. The
study noted that India and China are among the first countries in providing outsourcing services. The study
recommended the need to outsource the side activities that cause the organization to waste its time and effort.
It also recommended that organizations should develop their laws, legislation and partnership features before
signing outsourcing contracts.
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