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Abstract: outsourcing is a methodology that emerged in the late 20th century aimed at transferring part of
the company's activities abroad and spread to most smEs where entrepreneurs relied on the use of external
contractors to achieve a large part of the work in accounting or marketing and sales, this paper aims to
highlight the advantages and disadvantages of outsourcing in SMEs, so the study used the critical review
approach to analyze studies and criticize them to draw conclusions and identify the factors that drive
entrepreneurs to the trend on outsourcing. The results of this study show that there is a large positive
correlation between outsourcing and increasing productivities, reducing costs, enhancing financial
performance, better profitability to increase sales and profits based on adopting appropriate outsourcing
strategies and plans. Furthermore, outsourcing may negatively affect SMEs in knowledge management,
misappropriation and leaking of information when using outsourcing plus it is more difficult to control the
business system , In spite of that, advantages and disadvantages of outsourcing vary according to the
company’s type and size, this paper recommends SMEs to focus on the benefits gained and take advantage
of them and predict the risks they can face, and entrepreneurs should preserve the company's information and
knowledge away of embezzlement through the optimal contract and financial payment methods, and must
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provide a reputation and confidence in the behaviors of the company that wishes to contract with it in
outsourcing to preserve the company's intellectual, informatics and knowledge property.

Keywords: SMEs, outsourcing, external sources, entrepreneurship, entrepreneurs
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