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The role of knowledge management in project
management

Al-Harithi, Ghazi and Al-Faidi, Yasser?
KAU University, Jeddah, Saudi Arabia"

Abstract: Knowledge management and the intellectual capital it contains which is one of the pillars
of the development and evolution of societies, and this represents one of the challenges facing project
managers in adopting strategies Knowledge management and practice.

The current study found that project management is the basic pillar for the success of the
organization, and that there is good interaction between project flows and knowledge flows within
organizations, and that organizations have importance in developing human resources, especially
project managers, to enhance the concept of knowledge sharing.

The results also confirmed the existence of a strong relationship between knowledge management
and project management and their integration in many aspects, which reinforces the necessity of
implementing projects of all kinds in the light of knowledge management in its various processes,
and giving more powers to project managers to benefit from knowledge management practices.

The study recommended the need to increase the awareness of project workers about the importance
of knowledge management, educate workers and managers in effective means, methods and practices
for managing, and work to integrate knowledge management strategies with project management
practices, and establish knowledge repositories for each project area.

Key words: knowledge management, project management, project knowledge management.
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