American Research Foundation

ARF Available online at http://proceedings.sriweb.org

ISSN 2476-017X

The 11" International Scientific Conference
Under the Title
“The role of humanities, social and natural sciences in supporting

sustainable development”
e ol Lol olalt g5l
"aal el dedl 2 3 igmpolly doelar Vg 45LasY) o slall 93" Olgie f
LS5 — Jssewsl = 2020 s 10-9

http://kmshare.net/isac2020/

Advantages and Disadvantages of Outsourcing

Nabih S. Saaty?, Abdulrahman Alotaibi ®
2 King Abdulaziz Univesity, A. Alsulayman St, Jeddah, Saudi Arabia

nabeihsaati@hotmail.com
b King Abdulaziz Univesity, A. Alsulayman St, Jeddah, Saudi Arabia

mathkerl@hotmail.com

Abstract: External sourcing or purchasing the service or what is called outsourcing to implement the
required tasks, is one of the best ideas and has many advantages, as it allows many companies to focus on
their specialization and leave other tasks to specialized external sources that perform better, faster, cheaper
and higher quality. Therefore, outsourcing has recently become one of the pillars of a successful business,
but despite that, it may also have disadvantages. In addition, what the service is purchased, when we buy it,
methods of buying it, and the areas in which the service is usually purchased. This paper aims to review some
studies that have dealt with this topic and then analyze them using the SWOT Analysis method to find out
the strengths and weaknesses in the internal environment, opportunities and risks in the external environment,
and then the researchers reached how is it possible to enhance strengths and turn weaknesses into strengths,
and on the other hand, to exploit available opportunities and avoid potential risks.

Keywords: Strengths, Environment, Weaknesses, Opportunities, Threats, Outsourcing.
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