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Managing Knowledge Projects and their Importance in Educational

Institutions and Universities in the Public and Private Sectors

ALI ZUHAIR ALI ALSUHAYMI
King Abdulaziz University- PhD Researcher in Information Science
Kingdom of Saudi Arabia — Jeddah

Abstract: The current study aimed to shed light on the management of knowledge
projects and its importance in educational institutions and universities in the public and
private sector, as the results of the study showed the importance of managing knowledge
projects in educational projects and implementing them in a correct scientific manner,
and that universities and other educational institutions in the private and public sectors
spend very large sums in developing Knowledge among its employees. The results also
showed that the Kingdom of Saudi Arabia aims, in its Vision 2030, to increase
competitiveness and raise the rankings of its universities. From this goal, knowledge
projects were launched at the Ministry of Education directed at universities to support
research and innovation. The vision also included that at least five Saudi universities
become among the best (200) An international university by 2030. The researcher
recommended the necessity of establishing specialized departments in the management of
knowledge projects in educational institutions and universities in the public and private
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sectors, and also recommended the application of the ten knowledge areas Areas
Knowledgel0 in managing knowledge projects to ensure the success of the project with
the highest success rate.

Keywords: project management, knowledge project management, universities.
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