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Abstract: The great development in the business world led to creation of many tools and methodologies that
support the concepts of project management and enhance the effectiveness of projects performance, so it was
necessary for organizations to select the methodology that is appropriate to the nature of their project in order
to be able to manage and organize it effectively, this study highlights projects management in terms of
concept, goals, characteristics, stages, processes, and cognitive areas that cover it, then spoke about
traditional and modern project management methodologies in terms of concept, origination, goals, features,
defects and finally compare the two methodologies by identifying the differences between them and explain
the reasons for the selection.

The study produced a set of results as following: The main advantage of the traditional project management
methodology is that it provides a structure for project organization and control. the modern methodology to
agile project management relies in its construction of the project on taking into account the interests and
requirements of stakeholders primarily.

Keywords: Project Management (PM), Waterfall Methodology, Agile Project Management Methodology,
Agile Methodology.
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