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Agile Project Management

Advantages and Challenges
(Comparative Descriptive Study)

Abstract: This study has a great deal of focus on the concept of “Agile
Project Management” APM that has been done through researchers and institutions,
summarized concepts were mentioned. In addition, the study has explored the
importance, benefits, and advantages of agile project management as well as the
challenges were facing the application of agile project management. Examples were
illustrated and explained to present the differences between traditional project
management and agile project management, as the later APM concept has become the
faster, and ideal solution based on cost and risks facing the project stakeholders. The
outcome shows that agile project management is more beneficial with greater
advantages in today’s continuously changing environment, and customer demand, that
is preferred over the traditional project management despite the barriers and
challenges that might face APM process.
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