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Abstract: This paper targeted to build a model for measuring the maturity of Saudi organizations in the
adoption of knowledge management (KM). The importance of this study is demonstrated by the
organizations’ needs to identify their strengths and weaknesses in KM, paving the way for planning and
working to move to advanced levels. The study adopted the analytical approach by collecting the available
information to determine the indicators of the targeted model. Moreover, the focus group method was used
to revise those derived indicators. The study revealed a "knowledge ladder" three-pronged scale:
information management, experience management, and ideas management. The scale contained 67
indicators.
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