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Abstract:

The problem of the study lies in that may of the educational institutions suffer from
weakness in the development of their administrative and organizational structures which
mostly are attributed to the weak performance of the specialists educational supervisors.
They are run according to traditional and inflexible administrative patterns.

These were no longer useful in the light of the changes and the developments in all
the fields of life in general. In the field of educational and leaning, in particular, sciences
and their accumulation or the knowledge revolutions that have be posed in the field
education and learning to cope with the required changed and to keep up with this
development. The importance of study also comes from the fact that the concept of Total
Quality Management has become a necessity at the present time because of its feasibility
in the running of the institutions, especially the educational institutions as a modern
method that aims to promote the administrative performance in the long term through
concentration on the requirements and the expectations of the beneficiary.
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The aim of this study is to know the requirements of applying the administrative
Total Quality Management in the secondary schools from the perspective of the
educational supervisors according to the gender variable (male -female) in their view of
the requirements of applying the administrative Total Quality Management. The present
study is confined to the educational supervisors in the secondary schools in the
Directorate of education in the governorate who are (387) supervisor for the year 2019-
2018.

The researcher determined the group of terms related to this study and displayed the
themes and the literature in the theoretical aspects of the study as well as tackling a
number of Arab and foreign studies.

The researchers followed a group of procedures in terms of describing the
community of study made up from the supervisors | the secondary schools. A sample of
(150) individuals which is %38.7 was obtained out of the research community. The two
researchers built a tool of the
Keywords: Standards, quality management assurance, secondary schools,
educational supervisors
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