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Abstract: The study aimed at investigating the intersection point between two disciplines; the knowledge
management and project management, widely regarded as Project Knowledge Management. The
investigation was conducted by studying current literature in an attempt to fulfill several objectives,
including the definition of the term project knowledge management, how project knowledge management
may contribute to project success, common project knowledge management models, and lastly a proposed
model for managing knowledge within project environments. Using desk research method, the authors have
reviewed several studies from current literature with main focus on project knowledge management. They
have also reviewed various models for managing knowledge within project environments, mainly
referencing guidelines published by project management international bodies. The study concluded that
knowledge is a crucial organizational resource that must be managed effectively and efficiently. It was also
concluded that research work in the field of project knowledge management is still relatively scarce. The
study proposed a model for managing project knowledge within project environments, whereby the model
attempts to integrate between main knowledge management processes and generic project life cycle. The
study also recommended conducting further research into the field with more focus on the practical side.
Keywords: knowledge management, project management, project knowledge management, project
success, knowledge management processes, project lifecycle.
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